FINANCE & ACCOUNTING SERVICES

How do you accelerate the growth
of your business and reduce costs
at the same time?

DATAMARK’s F&A solutions are helping organizations

everywhere streamline their finance processes to %
improve efficiency, compliance, and risk mitigation \
while enabling end-to-end process transformation to
support business growth... -

...and all for a cost that’s less than you’re paying now.




Why outsource your Finance & Accounting processes?

For over 20 years, DATAMARK has been helping companies improve finance and accounting operations by applying Lean Sigma
principles to reduce errors, reduce the number of days sales outstanding (DSO) and reduce overall F&A operating costs. No
matter the scope or scale, we start where you choose and proceed at the pace you want to ensure you are always moving

closer to best-in-class.

Our Process

Receive Capture
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Receive paper or electronic Capture critical data fields along
documents with special handling requirements

« Invoicing: Receipt, Scanning, Data Entry
» 3-Way Match Processing

» Cash Application

O0|f 2T« Receivables Reconciliation
Services B Remittance Processing

 Travel & Expense Processing

» Proof of Delivery

» Proof of Deposit

Our Approach

» ADAPT
We adapt our processes and personnel to leverage our

client’s existing billing system in order to minimize IT-
related expenditures that can delay implementation and
increase costs.

e OPTIMIZE
We use Lean Sigma principles and technology as
necessary to streamline workflow and improve
productivity levels that translate to improved service
levels for your customers.

e DELIVER
We leverage a team of highly qualified and very
affordable personnel to process your transactions quickly
and accurately resulting in faster “Time-to-Cash” for you.
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Verify for accuracy

Verify Deliver Archive

Deliver data in batches or Store original documents
key directly into system in secured location

Our Results

Reduced Expenses
« Consolidating and streamlining processes
* Introducing standardization
* Applying proven technologies
« Leveraging global processing centers

Improved Quality Levels

« Eliminating critical billing errors (DATAMARK guarantees
a 99.5% accuracy level on all data fields entered)

« Automating bill auditing to reduce the sample size and
associated costs

« Implementing corrective action programs focused on
continual process improvement

Reduced Employee Turnover

Enhanced employee training programs and activity-based
compensation help create and retain subject matter
expertise and reduce turnover.

Increased Insight & Control

Our secure customer web portal provides an enterprise

view of transaction processing, resulting in:

* Real-time viewing of Key Performance Indicators (KPI)
that enable clients to quickly assess and adapt their
business to meet ever-changing customer demands

* Real-time prioritization of high impact functions

Call today to find out how DATAMARKCcan help you
improve cost efficiency, operational flexibility,and customer satisfaction.

DATAMARK

INCORPORATED

Call DATAMARK'’s F&A Specialists at:

1(800)477-1944

www.DATAMARK.net



